Imara CIO Role of an Imara Trustee:
To be read in conjunction with the Imara CIO Code of Conduct

IMARA’s Mission is “Empowering children and families to move forward from
the impacts of sexual and domestic abuse”

IMARA’s Purpose is “Enabling a child’s voice to be heard”

The Mission and Purpose is supported by our Values which are: Compassionate
Commitment, Seeking Justice, Acceptance, Creative Empowerment and Holding
Our Ground.”

Trustees will role model and live the values of IMARA in all they do and feel fully
committed to the Mission and Purpose of the charity.

Trustee core responsibilities are as follows:

1. To attend six board meetings each year at the IMARA offices in
Nottingham. Each meeting will be face to face

e To read minutes, and any relevant reports ahead of the board
meeting

e To be fully engaged with the content of each meeting, adding
valuable insight, comments and questions

e To support the CEO and board of trustees to make collective
decisions about strategic and governance issues

2. To take proactive responsibility for leading a strategic priority and
working group alongside core members of the IMARA senior team
e To update the Board at each meeting with progress on their
priority
e To bring any matters requiring decision making in a succinct way,
offering a variety of options for the board to agree on
e To set up and attend regular meetings with the members of the
working group in order to drive progress
e Provide regular updates to the board
e To offer support and constructive challenge to the CEO and staff
at Imara



3. To promote the IMARA charity and brand through

Supporting in raising awareness of IMARA through relevant
stakeholders groups

Supporting IMARA’s fundraising calendar either through
promotion of events and/ or attendance

Generating ideas for future fundraising events or corporate
sponsorship

4. To complete all relevant training that is required of an IMARA trustee

To ensure governance and adherence to the IMARA code of
conduct

Compliance to safeguarding

A curiosity to complete any further training to support the overall
Mission and Purpose

5. To take part in other annual meetings such as

Annual General Meeting

Bi-annual Strategy working session

Six monthly individual 2-1s with Cath and I including reqular
review of tenure on the board



